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OTKPBITBIE OBPA3OBATEJIBHBIE ITIPOI'PAMMbI YYEBHOI'O HEHTPA «YCIIEX»Ha 2012 roa.

anaBJIeHne nmepcoHajioMm

¢ 13 mapTa no
26 ampenst
II0 BT. 1 4T. C
18.30. mo 21.20.
(10 3ansTHit) +

Ixo1a MeHea:KepoB 10
Ilepconaiy
10 cemunapos-mpenunzo6

Payn E.1O.,
r. BaaguBocTok

LlenocTHBIN Kypc TONOTHUTEIHHOTO 00pa3oBanus o HR-MeHezKMeHTY 1151
CTY€HTOB CTAPUINX KYPCOB CINENHAIBHOCTH «Y IpaBJieHUE NEPCOHATIOM»
U MOJIO/IBIX CIIEHHATUCTOB.

Bonbioit 00beM urpoBoii mpakTuky. [103BoJIsIET TOCTHYD HE TOJIBKO YPOBHS
«3HAIO», HO ¥ YPOBHS «YMEIO».

r. BmaguBocToK,
yi. Pycckas 65,
oduc 201

3ammra JJ1sl y4acTHHKOB IPOrpaMMbl ATE€HTCTBO MOABILET KOMIIAHHIO, HA OCHOBE
BBIIYCKHOM KOTOPOI OyIeT BbIIIOJIHEHA BbINYCKHas1 padoTa.
paboTsI Brinaerca Ceprudukar.
ba3oBelii ceMuHap-pakTUKyM A CIELMAIMCTOB IO Kagpam, oduc- | r. BaagusocTok,
21 ampens Kanpogoe neqonpousBoactso | [lepmunoBa O.B., | MeHemKepoB W Jpyrux  COTPYJHHKOB KOMIAaHWU, B (YHKIMOHAIBbHBEIE | YII. Pycckas 65,
B OPraHM3auuu r. Bnagusocrok 0053aHHOCTH KOTOPBIX BXOJHT BEJCHUE KaJpOBOTO y4eTa B opraHuzanuu. B oduc 201
CeMUHAP-NPAKMUKYM pe3yibTaTe ceMUHapa-NpakTUKyMa YYaCTHUKH MOJIy4aT He0OX0IUMbIE 3HAHUS
IJI OpraHru3alvi U BEACHUA IMPABUJIBHOI'O KaAPOBOI'0 YU€Ta B OpraHu3anuu.
enn cemuHapa-npakTUKyMa: r. Bnagusocrox
e  OOYyYHTb TEXHOJIOTHSIM HETECTOBOM OLIEHKU MHAUBHUIYAIBHBIX
03-04 mas I dexTUBHOE YNIPaBIeHHE Boituenko B.O., IICUXOJIOTHYECKHX 0COOCHHOCTEH JrocH «7 Pagukanosy.

nepconagaoM. Meroguka

«7 paguxkaoB»
CeMHUHAP-NPAKTUKYM

r. Mocksa

e Pa3BuTh HaBBIKH dPPEKTUBHOTO YIPABICHHS IEPCOHAIOM B OpraHH3aluu
C MCIIOJIb30BaHUEM TEXHOJIOTHU «7 Pamukanosy - mo0oop, oToop, OlcHKa,
pasButHe, Npo(opueHTaIH, aAaNTaIusI, MOTHBAIINA, TTIOCTAHOBKA 33,134,
KOHTPOJIb, KOMaH1000pa3zoBaHue, (GOpMUPOBaHUE KaJPOBOTO pe3epBa,
MpodHUIAKTHKA U pa3penieHue KOHPIUKTOB, YBOJILHEHHE.

o IloBbicUTh 3 PEKTUBHOCTH TUYHONH KOMMYHUKAIIMH — BEJICHUE JIETTOBBIX
[IEPErOBOPOB, YIPABICHHUE TOAYMHEHHBIMH, B3aUMOACHCTBUE C KOJUIETAMHU
o paboTe, rapMOHHU3aLKs OTHOIMICHUH ¢ OJM3KUMH JIIOJbMH.




JddexTHBHOE yIIpaBIeHUE

Hpezmasﬂaqeﬂ JIA TeX, KTO Oﬁy'-lPIJICﬂ H HAYaJI NPUMEHATHb METOAUKY Ha

r. Bnagusoctok

05 mas nepconaiom. Metoanka Boituenxo B.O., npaKkTuKe
r. Mocksa Co3naeTt NpoABMHYTHIii YPOBEHDb BJIaIeHUS] METOANUKOM
«7 paauKanaoBy -
YIJ1y0JIeHHbI YPOBEHb
NMPAKTHKYM
r. BmaguBocTok
OpraHu3aTop: e Popyma: COBEpLICHCTBOBAHUE TEXHOJIOTHI YIIPABICHUS IEPCOHATIOM B
02-10 uronst JanpHeBocTOYHAsT | KOMIAHUAX J(aJbHEBOCTOYHOIO PErMOHA, 3HAKOMCTBO ¢ Jy4yiumu HR-
ceTh KanpoBbix MPaKTUKaMH, 0OMEH MPAKTUUYECKUM OIIBITOM.
ATeHTCTB U Ha ®opym npurJiamarnrces:
. VYueOnsrnii Leatp | - PykoBomutenu u TOIIl meremkepsl KOMIaHUIHA
AajbHeBOCTOIHbII «Ycnex» - JlupekTopa 1 MeHeKephl 110 HEePCOHATY
HR-®opym — 2012 - PykoBoauTeneii OTIEIOB M CIICIIMATUCTOB OTICIIOB KaJApPOB, 00yUeHUs,
pa3BUTHS TIEpCOHATA,
y - llpencraBurteny rocy1apcTBEHHBIX OPTaHOB M HAYYHBIX YUPEKICHUH B
[TP1 COAENCTBUN 0671acTH GU3HEC-TIPOLIECCOB MO YIIPABIEHUIO IEPCOHATOM.
AJIMUHUCTPAIINU
[TPUMOPCKOI'O KPA
B pamKax [JanbHEeBOCTOUYHOrO OOWUpPHBIA 1EJIOCTHBIA MaTepuall ¢ OOJIBIIONW MpaKTUYeCKoW oTpaboTKoW B | T. BiaauBoCTOK,
HR-®opyma — 2012 TpeHunre. Paccuntan Ha HR cnenmanucToB, pykoBoauTeneil TOproBeix | yi. Pycckas 65,
02-03 mrons CTumyupoBaHne TOProBoro Payn EIO., [OAPA3JCICHUH. oduc 201
NepcoHaa: TeXHOJIOTHH r. Bragueocrok
yenexa MBI TAPAHTHUPYEM BAM HE TOJIbKO YPOBEHb «3HAIO», HO 1
ceMuHap-mpeHune YPOBEHb «YMEIO»!
B pamkax JanbHeBOCTOYHOro r. BnaguBocTok
HR-®opyma — 2012
04 wuronst Payn E.1O., IIporpaMMa HacblllleHa MPAKTHYECKUMH PEKOMEHAALMSAMHU IO IOCTPOECHHIO
JddexTuBHbie Auanor HR-a N
¢ MePBbIM JHIOM KOMNaHun | BnaauBocTok 3G (PEKTUBHOTO B3aMMOJICHCTBUSL C BBICIIMM PYKOBOJCTBOM KOMITAHUH, IO
Macmep-knace «IpoAaxKe» CBOMX HICH B 00JIACTH yIPaBICHUS IEPCOHATIOM
B pamkax /[a/ibHEBOCTOYHOT0 | OPTaHU3ATOPBL: Ceabmoii rox moapsia! r. BnaguBocTtok
HR-®opyma — 2012 peruoHanbHasi CETh
08 wurons - 10-15 noknamgyuKoB Ha KaXA0H KOH(EPEHIMH 110 TeMaM, HHTEPECHBIM BCEM

AKTyaJIbHbIE BOIIPOCHI
yHIpaBJIeHHSI IEPCOHAIOM:
OIBIT U NMePCHeKTUBDI

ﬂaﬂbueeocmoqﬁaﬂ
HAYy4YHO-npakmudeckas
KoH@epenyus

[IPU COAENCTBUU

KangpoBeix
ATeHTCTB U
VYuebnoro Lentpa
«Ycnex»

— 110100, OIIEHKa, PacCTaHOBKA IePCOHAA, pa3paboTKa U BHEIPEHHE CHCTEM
CTUMYJTUPOBAHUS, MOCTPOCHUS KOMaH/Ibl I MHOTOE JPYTOE;

- BEJMKOJIC[THAS BO3MOXKHOCTH IMPOGECCHOHAIBHOTO OOLICHHS — ¢
JMOKJIaTIMKaMA B CHCTEME «BOIMPOC JOKIATUHKY», B JUCKYCCHSAX, BO BpPEMs
MEPEPHIBOB;

- M37aBacMbIi COOPHHK JTOKIAI0B;




AIMUHUCTPALIMA
INPMOPCKOI'O KPAA

- peasbHbIN BKIaJ B pa3BUTHE OU3HEC-CpeIbl pernoHal

09-10 urons B pamkax /lajJbHEBOCTOYHOT O PaccunTan Ha MeHeIXepOB MO TEpCOHANy, a Takke Ha COTPYOHHMKOB, Ui | T. BaaguBocTok,
HR-®opyma — 2012 Kposnuna /1.E., KOTOPBIX aKTyaJeH Mo UuX (QyHKIHMOHAIBHBIM O00sS3aHHOCTAM TOA00p | yiI. Pycckas 65,
ITondop nepconana: r. BraaguBocTok IepcoHala W TMpoBeleHHe cobeceloBaHWN ¢ KaHAWmatamMu Ha padoty. | oduc 201
TEXHOJIOTHH ycTiexa [IpUBOAUT 3HAaHUS M ONBIT MOAOOPa IMEPCOHANa B CHUCTEMY, IIO3BOJISET
CeMUHap-MpeHUH2
MOJY4YUTh HABBIKUA N0 3¢)(peKTUBHOMY O0TOOPY COTPYAHMKOB, B TOM 4HCJIe
NPOBeIeHNI0 codeceJ0BAHUIA.
B pamkax [lanbHeBOCTOYHOrO ITockonbKy OnHON M3 BaXKHBIX CTaTel 3aTpaT B KOMIIAHUM SIBIISIOTCS 3aTpathl | I. BiaguBocTok
HR-®opyma — 2012 Ha IepCcoHall, HEOOXOAMMO IIOHUMATh, U3 YEro OHU COCTOAT U KaKUM 00pazoM
09-10 urons . ¢dopmupytorcsi. Pacuer onTuMmanbHOH UYMCICHHOCTH TEpCcOHama, TpeOyeMoit
Pacuer onTumManbHOM COBDEMOHHOMN  KOMI a 5 mar Ha o 32
751 COBPEMEHHON KOMIIAaHMM — B@KHBIH IIar HAa IMyTH K ONTHMHU3ALMU
YHCAEHHOCTH NEPCOHAIA B Kpacrosa H.B., A P T 1
. M pacxomoB. Ota Tema mpu3Haerca HR-coobmectBom kak CAMAS
COBPEMEHHON KOMITAHMH r. IMOCKBa
AKTYAJIbHAS TEMA TOJA!!!
CemMUHap-nPakmuKym
31 aBrycra — Jlernnii HR-JIareps IIpockypa Enena Jlareps, kak Bcerga, OyeT NPOXOANUTH B KHUBOIMCHOM Mecte [Iprumopckoro ba3za oTnpixa
02 ceHTs0Opst «O0y4eHnue 1 pa3BuTHE r. Mocksa Kpas. B nporpamme: o0y4yeHue, mpe3eHTaAlllM, pa3BieKaTelbHas IpOrpaMMa, | « DHEPTETHK,
NepCcoHala B COBPEMEHHOI npodgeccuoHaIbHOE 001IIeHNe U MHOT0€e Apyroe. 0. Tagaiiza
koMnanuu. Ot weJyiu 10
pe3yJbTaTa»
Cemunap-mpenunz
¢ 22 ceHTaA0ps HIxkona JupexTopa no Payx E.1O., emocTHBIN Kypc TOTOTHUTENBHOTO 00pa3oBans mo HR-meHem:kmMeHnTy 1Js1 | T. BmaguBocToK,

1o 22 nekaops,
mo cyb0oram

Ilepconaiy
3 mecaya, 150 akao. wacos

r. BaagusBocTok

ONBITHBIX TNPEKTOPOB MO0 NMEPCOHATY U MEeHe’KEPOB Ha TOUYKe POCTa.
Bonboit 06seM UrpoBoit mpakTuku. IHCTpYMEHTHI HE TOJBEKO
OOIIEAOCTYIHEIE, HO ¥ YHUKAaJIbHbIE aBTOPCKHUE, J0Ka3aBIIHE CBOIO
s¢dexTrBHOCTD. [103BONISET JOCTHYD HE TOJIBKO YPOBHS «3HAI0», HO M YPOBHS
«YMEIO».

yi1. Pycckas 65,
oduc 201

¢ 21 okTsa0psa 1o
23 nexabps

(7 Bockpecenuit
+ paborta B
pearbsHOM
TPEHUHTE)

Kypc nonosHuTeJHOIO
O0u3Hec-00pa3oBaHUA

IIKOJIA BU3HEC-
TPEHEPOB

Payn E.1O.,
r. BmaguBocTok

Iesb 00pa3oBaTebHOIO MPOEKTA:

®dopmMupoBaHHEe OCHOBHBIX KOMIIETEHIIMH On3HEC-TpeHepa.

JlocTuxKeHre He TOJIBKO YPOBHSI «3HAI0», HO U YPOBHS «YMEIO».

OOyueHne HaBbikaM B Tpodeccur Bceryja Oas3upyercss Ha TPUHIIAIE,
chopmynmupoBanHoM CtuBeHoM KoBu: HaBBIK — 3TO 3HaHHWE, yYMEHHE H
JKEJIaHWE ero MpPUMeHsTh. Hamo maBaTh HE TONBKO 3HAHUS M YMEHHS, HaJ0
paboTath ¢ XKelaHHEM y4acTHHKA, ¢ MOTHUBanueld. FiMeHnHo mosTomy pabora ¢
TPYNIIOBOM MWHAMHUKOW Ha Kypce CTPOUTCS MO NPUHIUITY «HE TalleHUs»,
YYaCTHHUKH JIOJKHBI COOOH MPOYYBCTBOBATH MTPOQECCHIO.

r. BmaguBocTok




Jloructuka. 3akyn. Ckiaan

Ynpasienue TOBAPHBIMH

IMporpamma pa3spaGorana: sl pyKOBOJIUTEICH M CHEIHAIUCTOB OTICIIOB

r. BnaguBoctok

20-24 mapTa 3amacamm, IlIukos B.O., JIOTUCTHUKY, YIPABIEHUS 3allacaMi, CHa0)XCHHS; PyKOBOAMTEJIEH KOMITaHUH,
(BrnaguBocToK) NMOTOKAMM, 3aKYNKAMM, r. MockBa KOMMEPUYECKUX AUPEKTOPOB.
aCCOPTHMEHTOM. OcoOsrif UHTEpEC AJS BiaajAeablieB OU3Heca U TONM-MEHeIKePpOB KOMMaHU
IIpakTHyeckue MeToABI. OyzneT mpencTaBisATh NMEPBbIM OJIOK, B KOTOPOM YYAaCTHHUKU IO3HAKOMATCS C
npaKmuyecKuil Kypc OPUHIUIAMHI YIPaBJICHHUS TOBAPHBIMH TOTOKAMH W METOAAMH KOHTPOJIS
paboThI JTOTHCTHYECKUX cXeM!
Ynpas/ieHne TOBAapHbIMU r. XabapoBck
25-26 mapTa 3anacamu, NOTOKAMHU, Iukos B.O., JeranbHas mporpaMMa HpPakTHYECKHX TEXHUK AJIsT COOCTBEHHUKOB OHM3Heca,
(XabapoBck) 3aKynKaMmu. YnpaBjeHue r. MockBa TOI-MEHE/KEPOB, KOMMEPUECKUX IUPEKTOPOB, KATErOPUHHBIX MEHEIKEPOB,
accoprumeHToM. CHa0KeHuUe 3aKyMNIIUKOB [0 ONTHMHU3AMK CHa0XEeHUs TOProBeIX cereil. B xone oOyuenus
ceTeil U ynpaBjieHue YYAaCTHUKH 3aKpPEIAT HOJTy4YEeHHbIC 3HAHUS NPAKTHUECKOW OTPAOOTKON TEXHUK
pacnpeejieHieM B ceTAX. U pacy€ToB.
I[IpakTHyeckne MeTOABI.
CEMUHAP-NPAKIMUKYM
Paccuntan Ha pykoBoAuTeNeil MaJdbIX M CPeIHMX KOMMAaHWIii, | T. BraaueocTok
20 — 21 mapTa CrJiaackasi JJOTMCTHKA: Ckpunnuk M.A., | pykoBoauTe/iell 1 MeHeIKepOB MOAPa3AeJeHNii JOTHCTHKH, 3aBeTyI0UINX
(BnaguBocTok) | opranusanusi padoThl cKJIaaa, r. MockBa U HAYAJbHUKOB CKJIA/IOB TOPTOBbIX KOMIAHMIA.
ynpasJ/ieHHe CKJIaJA0M B nporpamme: - @yHKIIOHAT 1 0COOEHHOCTH PA3IMYHBIX THIIOB CKJIAI0B;
TOProBOH KOMIIaHUM - PazmeTtka cknanos; - Cxema pabotsl ckinanos; - [Ipuémka ToBapa;
CeMUHAP-NPAKMUKYM - Xpanenue ToBapa; - Kommiekrarus ToBapa; - OTrpy3ka ToBapa
- CucreMsl yueTa; - YpaBJeHUE IEPCOHATIOM
Heaun dopyma:
- OzHakoMHTh TpennpusTHsS JlaTbHEBOCTOYHOTO PErHOHAa € HOBEUIIMMHU
OpraHM3aTop: TEXHOJIOTHSIMUA  JIOTUCTHKH, COBPEMEHHBIMH  CIIOCOOAaMH  OpraHu3aliu
ﬂaHLHeBOCTOqHaﬁ JIOTUCTUYCCKHUX mpouecCCoB, IMPAKTUYCCKUM OIIBITOM MMOCTPOCHUA

26-30 ceHTsI0ps

JlanbHeBOCTOYHBII
Jlorucrnueckuii Popym —
2012

[TIPU COJAEMCTBUU
AJIMUHUCTPALIMN
[TPUMOPCKOI'O KPAS

ceth KanpoBbix
ATEeHTCTB U
YueOnsrit LlenTp
«Ycenex»

3G PEKTUBHOM JTOTUCTHYECKON CUCTEMBI MPEATPHUSITHSI.

- Cozgarh OM3HEC-IUIOMIAAKY AJIsl aKTHBHOIO JAMANOra TIPy30BIa/eibleB,
JIOTUCTUYECKUX OIEPaTOPOB, TOPTOBBIX M IPOU3BOJCTBEHHBIX KOMIAHUH
peruoHa.

Ha ®opym npuriamarrces:

- PykoBoiuTENM TOPrOBBIX, TPOU3BOJICTBEHHBIX W JIOTUCTHYECKHX
KOMITaHUH.

- JlupekTopa W MEHEPKEphl O JIOTUCTUKE, KOMMEPUYECKHE JIHPEKTOpa,
PYKOBOOUTEIM M MEHEIKEphl IO 3aKyly, KaTeropHiHbIE MEHEIKEPHI,
PYKOBOJIUTENH CKIAJCKUX MOAPa3ACIeHUI.

- IlpencraButenu rocyJapCTBEHHBIX OPraHOB U HAayYHBIX YYPEKACHUH B

00JIaCTH JIOTUCTUYCCKUX Mpo1eCCOB.

r. BmaaguBocTok




Paccuntan Ha pykoBOIUTENIECH MaNbIX U CPEIHUX KOMIIAHUHN, PYKOBOJIUTENCH
W MEHEIDKEPOB TIOApa3ACICHNN JIOTUCTUKH, 3aBEAYIONNX W HAYaJbHUKOB
CKJIQJIOB.

B mporpamme: ¢pyHKUHOHAT M 0COOEHHOCTH PA3JIUYHBIX THMOB CKJIAJ0B,

26-27 ceHTa0ps CKIa1cKast TOrHCTHKA: Ckpunnuk U.A., ;
. Mocksa pa3MeTKa CKJIaA0B, cxeMa PaldoThl CKJIAl0B, IPHEMKA TOBapa, XpaHeHHe
opraHu3anus paboTHI ciana, TOBapa, KOMIUIEKTallisl TOBapa, OTrpy3Kka ToBapa, CHCTeMbl Yy4eTa, | r. BiagusocTok
YIpPaBJICHAE CKTa0M yIpaBJeHHe ePCOHATIOM
CeMUHAp-nPaxKmuKym
26 ceHTsa0ps Macrep-kaace oT 3Kcmepra B 00JacTh MeXAyHapoAHou joructuku u BOJ | r. BraguBocTtok
pa3paboTaH aBTOPOM HCXOAS M3 HOPMAaTHBHO-IIPABOBOW 0a3bl 3aKIIOYEHUS
MEXAYHApOJHBIX JIOTOBOPOB KYIUIM-TIPOJAXKH, a Takke MPaKTHIECKUX
«0COOCHHOCTEN 3aKIII0UEHHS TOI00HBIX TOTOBOPOB B POCCHUMCKUX peaHsX.
Me:KIyHAPOIHbIE KOHTPAKTHI lony6unk A.M., MacTep-Knacc  OpMEHTHPOBAaH HAa  COTPYAHHKOB M  PYKOBOJMTEIEH
KYILTH-TIPOIA5KH TOBAPOB r. Mocksa NOApas3AeNeHui JIOTMCTUKA U BDOJI, CBA3aHHBIX 1O pOAY AEATENLHOCTH C
Macmep-kaacc o(hopMIIEHUEM, 3aKIIFOUCHUEM U BEIEHHEM BHEITHETOPIOBBIX KOHTPAKTOB.
27 ceHTI0ps ABTOpPCKUN CEMHUHAP OMBITHEUIIECTO CIHEIUANINCTa TPAHCIOPTHOM OTpaciy, | r. BmagmBocTok
KOTOpBI gonroe Bpemsi pabortan B cTpykrype PXKJI. Cemuuap siBusercs
OTpakeHWEM 3HaHWM W yMEHWH aBTOopa MmO pabore B obmactu
KeNe3HOAOPOXKHOro TpaHcmopTa. IIporpaMma peryiasipHO OOHOBISIETCS |
OCO0eHHOCTH TepPeB030K lony6unk A.M., JIOTIOJTHSIETCST aBTOPOM B COOTBETCTBUM C M3MEHEHMUSIMU B OTPACIIH.
KeJIe3HOJOPOKHBIM r. Mocksa CeMnHap OpPHEHTHPOBaH HAa COTPYIHUKOB U PYKOBOJUTENEH TPaHCTIOPTHBIX
TpaHCIopTOM OTJEJIOB TPOM3BOJCTBEHHBIX, TOPTrOBBIX M JKCHEIUTOPCKUX KOMIIaHWM,
NpAKMuUYeCKuti CeMuHap CTAJIKUBAIOIUXCS C KEIE3HOAOPOKHBIMU I1€PEBO3KAMHU.
27 ceHTa0ps Macrep-Kkinacc 0T aBTOPUTETHOrO aBTopa B oOsacTtu joructuku. Ilporpamma | r. BaagusocTtok
BoOpaja B ceOsi Bech AHAJMTHYECKHH WHCTPyMeHTapuii HeoOXOaMMBIii
CHCUHMAINCTY [JJIsl yIPaBJeHUS] ACCOPTHMEHTOM M  ONpefesIeHus
NapaMeTpoB TOBAPHBIX NOTOKOB AaCCOPTUMEHTHBIX mNo3uumii.Torbko
VIpaBJienne accopTHMEHTOM. [ukor B.O. NPAKTUYECKU 3HAYUMBIE ACTIEKTHI M TIPUKJIAJHON MHCTPYMEHTAPHI — HUYETO
IlapameTpbl TOBapHBIX r. Mocksa JIULIHETO. 5 5 5
II0TOKOB 2CCOPTHMEHTHDIX MacTtep-knacc OpUEHTHPOBaH Ha PyKOBOAMUTENEH KOMIIAHUM, PyKOBOIUTENEH
no3unmii U CHELMAINCTOB OT/EJIOB JIOTUCTUKM, YIpaBJIEHUs 3aracaMy, CHaOxeHus,
Macmep-kaacce KAaTerOpUIHBIX MEHE/DKEPOB, PYKOBOJIUTENEH M CHELHAIUCTOB OTJENIOB
3aKyIIOK, MApKETHHTa.
Hean: IMonyunts WHPOPMAIUIO O HOBBIX TEXHOJIOTHSX M MHCTPYMEHTax B | T. BiamuBocTok
chepe JorucTtukd, 00 3PPEKTUBHBIX JOTUCTUYECKHX PELICHUSIX Ha
OpraHu3aTop: COBPEMEHHOMDTAIle;  YCJbIIaTh MHEHHE DJKCIepToB 10  Hauboiee
JlanbHeBOCTOYHAs | AKTyalbHBIM IPO(ECCHOHAIBHBIM — BOIPOCAM; IOJEIMTLCA  ONBITOM B

Hayuno-npakmuueckas

ceTh KanpoBbix
ATEeHTCTB U

o0JacTH yIpaBlICHUS JIOTUCTHYECKUMU OU3HEC-TIPOIIeCCaMHu.
Kondepenuuss o0beauHsieT: PYyKOBOAMUTENEH BBICIIETO U CPEIHETO 3BEHA

TOPIroOBBIX, NPONU3BOACTBECHHBIX KOMHaHHﬁ, TPAHCIOPTHO - JOTUCTUYCCKHUX




KoHgpepenyua VYuebusiii Llentp OIEepaToOpoOB, TPEACTABUTENEH  TOCYJapCTBEHHBIX OpPraHOB, HAay4YHBIX
«IOTHCTHYECKHE «Ycnex» OpraHM3alii 1 HE3aBUCHUMBIX KOHCYJIHTAHTOB B 00JACTH JIOTUCTHKH CO BCETO
PEIIIEHHA: OIIBIT H JlanbHEBOCTOYHOIO PErHOHA.
28 ceHTAGDs HEPCIIEKTUBBI» ®opMmaT KoH(pepeH UM - 00ImEeHne TPOGECCHOHANOB, JOKIAABI SKCIIEPTOB,
BOIIPOCHl  JOKJIAag4uMKaM, JUCKYCCHM, Kpyribsle cToubl. M3pmaercs w
IIPU COJIEMCTBUH npeaocTaBiseTcs yuacTHukaM COOPHHK JOKJIA/I0B.
AJIMUHUCTPALINU
[MTPUMOPCKOI'O KPAs
TpeHunr sBisieTcsi OTpakeHHEM MHOTOJIETHETO OMbITa aBTOpa B 00NacTH
JorucTuku. IIporpaMma packpbIBaeT CyTh JOTHCTUKH, aCIIEKThI MPAKTUYECKOM
aKTyalbHOCTH U 3((EKTUBHOCTU CTAHAAPTOB YIPABJICHUS, METOJOB KOHTPOJIS
3a124H JIOTHCTHKH. Y METPUK OLIEHKH 3(P(PEKTHBHOCTH.
CTaHIapThI yIPABJIEHH. TpeHUHI OpPUEHTUPOBAaH HA PYKOBOJIUTENEH KOMIIAHUM, PYKOBOIUTENIEH
29 cenrs0pst MeToabl KOHTPOJIS 1 nkos B.O. MoJipa3ielIeHH JIOTUCTHKY, YIIPaBJICHHs 3a1lacaMu, CHAOXKEHUSI. r. Bnaansoctok
nokasaresu 3(peKTHBHOCTH
ceMuHap-mpeH?tSZ r- Mockaa
Puck-MeHeKMEeHT
Cnenate pHUCKHM yHpaBISIEMBIMH TIOMOXKET TPUMEHEHHE COBPEMEHHBIX | TI. BragmuBocTox
29 -30 mapta | YnpamjieHue pucKamMu (PHCK- Bonxkos 10.B., TEXHOJIOTMHA PHCK-MEHEIPKMEHTa, KOTOphle OyIOyT TpeAcTaBlieHbl Ha
MEHeIKMEHT) r. Mocksa cemuHape. IIpakTuyeckuii ceMHMHap 10 YIPABJICHHUI0 PHCKAMH JacT
COBpeMeHHOH KOMIIaHUHU HaJEeXHYI0  CTPaTeruio, TIO3BOJISIONIYI0  HAaXOAWTh  JJS  KOMIIAHUH
CeMUHAp - MPEHUH MaKCHMaJIbHO BBITOJIHBIE PELICHHS B KPU3UCHBIX CUTYalUAX.
Ha cemunape Oyzer mpencraBieHa TEXHOJOTHSA IPAKTUYECKOTO PHUCK-
MEHEPKMEHTA, HalpaBlieHHas Ha: moBbllieHue 3¢ d¢exTuBHOCTH Bameit
KOMINaHWHU, ofecrneyeHHe YCTOWYMBOCTH M HeNpepbIBHOCTH OH3Heca,
CHHMIKeHH e U3JepkeK U HeA0NoJyYeHHOH NMPHObLIN.
IIpoaaxu
OOmMpHBIN eTOCTHRIM MaTeprai ¢ OOJBIION MPaKTUYeCKOoW OTpaboTKoi B | T. BiagmBocTok,
31 mapra- AKTHBHBbIE TIPOJAANKU: Payn E.1O., TpeHuHre. PaccuWTaH Ha AaKTHBHBIX MPOJAXKHUKOB (MEHEKepoB 10 | yi. Pycckas 65,
01 ampenst TeXHOJIOTHH ycrexa r. BnanuBocTok | mpogakam, TOProBbIX NPeICTaBUTEINEH, CTPAXOBBIX areHTOB H Ap.). ouc 201
CeMUHAP-MPEHUH2 Y npoaykTa OTJMYHAA MHOTOJIETHAS pemyTanus!
OOmMpHBIN LEJIOCTHRIH MaTepHual ¢ OONBIION MpakTHYecKOd oTpaboTKoi B | r. BnaanBocTok,
23-24uroHs AKTHUBHBbIE TIPOJAAKU: Kposnuna JI.E., TpeHuHTre. PaccumTaH Ha aKTUBHBIX MPOJAKHUKOB (MeHemKepoB 1O | yi. Pycckas 65,




JIeKadpb

TEXHOJIOTUM yCIiexa
cemMunap-mpeHurne

r. Bnagusoctok

MPOIaXkaM, TOPTOBBIX MPECTABUTENCH, CTPAXOBBIX areHTOB U JIp.).
Y npoaykTa oTAMYHAST MHOTOJIETHSISI pemyTanusi!

oduc 201

JIuynas 3¢ peKTUBHOCTH

07 - 08 anpens

TaliM-MeHeKMEeHT:
TeXHOJIOTHHU ycrexa
ceMUuHap-mpeHune

Payn E.1O.,
r. BnaguBoctok

Paccuntan Ha MEHEIKEPOB, CTaBAIIMX 33Jadyy Pa3BHTh HABBIKH
IUVIAHMPOBAHUSL U YNpaBjieHUs] CBOUM BpeMeHeM. [103BONsIET MOBBICHUTH
3¢ ¢exkTHUBHOCTL padOTHI U CBOIO YIOBJIETBOPEHHOCTh OT JKM3HH. B
nporpamMme: CHTyalnMOHHBIH aHaM3 MPOOJEMHBIX 30H YYaCTHHKOB B
obnactu camoMeHemkMeHTa, KynbTypa 1esnenonaranusi, TEXHUKA «CPOYHOE-
BakHOE». TexHWKa pamkupoBaHus, HopmupoBanue. «lloxuparenu
BpeMeHm». D hEeKTUBHOE AeT0BOE OOMIEHNE 1 MHOTOE JPYTOE.

r. BmaguBocToK,
yi. Pycckas 65,
odwuc 201

23 - 24 uroHs

TpeHunr
JIMYHOCTHOI'O POCTA

Payn E.1O.,
r. BnagusocTtok

IIporpamma TpeHHMHIra BKIIIOYAET:

PasButne yBepeHHocTH B cebe u TailM-MeHEIKMEHT.

Becp xypc ompoOoBan TpeHepoMm Ha cebe! TpeHWHr OyneT mpoxoawuTs Ha
CBEXKEM BO3JyX€ B IIpuropoje r. Bragusoctoka

r. BmaguBocToK,
(mpuropoxm)

MapkKeTHHI

23 anpenst

29 cnocoGoB OBICTPO
NOAHSATH MPOJAKU B
PO3HHYHOH TOYKe
CeMUHAp-MpeHUH2

Wmmnbenkas U.A.,
r. Mocksa

B mporpamme: CtumynupoBaHue cObITa KaK OCHOBHOW U CaMblIii arpecCUBHEII
HHCTPYMEHT COBITOBBIX MPOTPaMM NPOABIKEHHA. MECTO CTUMYIMPOBaHUS
cObITa B MAPKETHHTOBBIX KOMMYHHKAIUSIX.

[IpakTuueckuii 610k

1. e crparerndeckue 3aJadd, peLIaeMbl CTUMYJIUPOBaHHEM COBITA —
MpUBJICYCHNE BHHUMAHUS K KOHKPETHON AacCOPTUMEHTHON TO3MLWH, WU
(hopMHpOBaHUE FeHEPATBHOTO KIMEHTOIIOTOKA.

2. Tunonorust CpeCTB CTUMYJIMPOBAHUS COBITA.

2. CucremMa CTUMYJIHUPOBaHHS COBITA KaK WHTEPAKTUBHAS KOMMYHUKAIHS H
KaK BO3MOXHOCTB cOOpa 6a3bl JaHHBIX TOTEHIIMAIBHBIX KIINEHTOB.

3. A ecnu noporo? Bo3aMoxxHOCTH mapTHEpCKOro npoasmxeHus. [lapraepckue
akuuu 1 npuemsl. [IpakTuueckne npuMepsl.

r. BnaguBoctok

24 anpens

Kaxk ogopmuts Toprosyio
TOYKY, YTO 0 HUKTO He MOT
npoiTu Mumo?
macmep-kaacc

Nmmmnuenkas U.A.,
r. MockBa

Knaccudukanus Toproeeix Touek: «on-trade» um «off-trade». Marasunsl,
CaJIOHBl  KpacoTbl, pecTtopaHbl, Kade, kuocku. llozunuoHupoBaHue
KaK UCTOYHUK MJEH M LEH30D VI BEIOOpa 3JIEMEHTOB BHEIIHETO O()OpMIICHUS
Uit ToproBoil Touku. OcHOBHasA (YHKIUSI BHeEIIHEero o(QopmMJieHUS —
He 1aTh NMPOWTH MMMO, MOTHBHUPOBATH 3aHTH.

B utore Ha pykax YYacTHHKOB oOcTaeTcs pa3paboTaHHass MMH CaMHMHU
KOHIIETIMsI 0(pOpMIIEHUSI UX TOPTOBOM TOYKHU U TIOJIHOE TMOHMMAaHHUE, YTO 3TO
TaKoe, 3a4eM HY)KHa U KaK CO3/1aeTcCsl.

r. BmaaguBocTok

25 ampens

Kaxk nponats npusnaenne?
WM HHCTPYKIHSA
110 NMPOJAXKAM YCJIYT
macmep-kaacc

Mmmmnuenkas U.A.,
r. MockBa

B mporpamme: Omnpenenenne yciayru. OCHOBHBIE XapaKTEPHCTHUKH YCIIYTH.
dakTopsl, 3aTPYIHSIONINE MPOAAXY yciIyr. PakTopsl, 00j1erJaromye npoaaxy
yciayr. BeIpa6oTka YHHKAJIBHOCTH YCIYTH B YCJIOBUSIX KOHKYPEHLMH.
IHozuunonnposanue yciayru. Crnocodbl MaTepHaJM3allMH YCIYTH 4depes
MapKEeTUHroBble KOMMyHHKanuu. CrocoObl MaTepualii3allud YCIYyTH 4Yepes

r. Bnagusoctok




BbIOOp  MH(OPMAIMOHHBIX  KaHAJOB,  OOCIYXMBAaIOIIMX  BHIOpaHHBIC
MapKeTHHIOBbIe KOMMYyHHKaruu. CriocoObl MaTepHalM3aldd yCIyTH depes
BbIOOp crioco0a 3KCIUTyaTaly BEIOPaHHBIX KaHAJIOB KOMMYHHKALIUH.

CrpaTern4eckuii MEHe;KMEHT

HdaHHplli  Kypc  paccuMTaH  Ha AMPEKTOPOB MO cTpaTermyeckomy | r. BiaguBocTok
24- 27 anpens IIpakTHYecKuii Kypce aJs Mapkuues U.B., IUVIAHMPOBAHUIO ¥ Pa3BUTHI0, PYKOBOAHMTeJel M COOCTBEHHHKOB
AUPEKTOPA MO PA3BUTHIO U r. Mocksa NnpeAnpuATHil, YJIeHOB HAO0JI0AAaTeJbHBIX COBETOB KOMMAHMIii, a TakiKe
CTPaTern4ecKoMy HA HAYAJILHUKOB IUIAHOBO-JKOHOMHYECKUX OT/AEJIOB, PYKOBOAMTeJIel
IVIAHUPOBAHUIO 010KeTHBIX CJIY0, KOPIIOPATUBHBIX AHAJMTUKOB, pykoBoauTteseii KPY.
NPAKMUYecKuti CeMuHap Henp cemunapa: Ilepenatb coBpeMEHHbIE METOAWKH CTPATErH4ecKoro
ynpasJieHMsl, TPAaKTHYECKUE HABBIKM MO COCTABICHHUIO M KOHCONHIAINHU «B
OHOM TIAKEeTE» CTPaTernyecKUX KapT, OHU3HeC-IJIAHOB, OIOIKETOB
U OMEPATUBHBIX IUIAHOB, a TakKe€ WHCTPYMEHTHI MJIS pEIIeHUs 3a1ad
IUIAHMPOBAHMS U YNPABJIEHUs HA BOXHEUIINX HAMPABICHUAX NEATEIbHOCTH
MPEAIPUATHSL.
IMpakTnyeckuii Kype aJst Kommepueckas ciayx0a 3aHUMaeT B CTpYKType MPEANpHUsITUs 0co00e MecTo - B | T. BiaaguBocTok
KOMMEPYeCKOro TMpeKTopa 5 chepe e€ OTBETCTBEHHOCTH (DOPMHUPYIOTCS KOHEUYHbBIE PE3yJIbTaThl PabOTHI
25-27 oKTAGpA (HOoBelilIE TEXHOJIOTHH U boronomscrid BCETO MPEANPHSITHSI.
Jy4line NPaKTHKH 10.A. . .
YNDABICHNS KOMMepUecKoi | o B muenTtpe BHHMaHWSA ceMyuHapa - TpPUMEHEHHE HOBEWIINX TEXHOJOTHI

JAeATETLHOCTHIO)

YIPaBICHUS KOMMEPYECKOW CIIy)KOOM, pa3BUTUS DPBIHKOB, Hapal[UBaHMsI
MPOJIAK, TIOBBIMIEHUS TPHOBUTLHOCTH TPEANPHUATHSA, IydlIne NPAKTUKH
VOPaBJICHUS KOMMEPYECKOM JESITEIbHOCTBI0 POCCHHCKUX W 3apyOeKHBIX
KOMITaHUM.

IIporpamMMbl 110 YIIPABJICHHIO

19-20 mas TexHoJsiorum ycnexa Payn E.1O., CeMuHap-TPEHUHT B KOHIIEHTPUPOBaHHOW (hopMe JaeT OCHOBHBIC 3HAHUSA W | T. BmaamBocToK,
MeHe/Kepa r. BmaguBocrox yMEHHUs pyKoBoauTens. 3a 8 JeT OTIMYHO 3apeKoMeHnpoBai ceOs. | yi. Pycckas 65,
PekoMeHmoBaH B KayecTBe 0a30BOro Kypca uii Bcex, uMmeronmx B | oduc 201
ceMunap-mpenune MOJYMHEHUN COTPYJHHUKOB.
He ymMeTh MeHeI:Kepy TOT0, 4YTO JaeTcs B 3ToM Tpennnre, HEJIb351!
07 -08 utost TexHosorum ycmnexa Payn E.10O., PaccunTan Ha cynmepBaii3epoB U KaJIpOBBIH pe3epB HA JIAHHYIO JIOJDKHOCTH. | T. BiaguBocTok,

cynepBaiizepa
CeMUHAP-MPEHUN2

r. BnagusocTtok

[IpuBOAUT 3HAHHWS W ONBIT YNPaBJeHUs] TOXYMHEHHBIMH B CHCTEMY,
MO3BOJISIET MOJTYYHTh HABBIKH MO MPO/IaKe CBOMX YIPABICHUECKHX PEIICHUI
Y pa3BUTh CBOM MeHeIKepCKHe KOMIIEeTeHIINH.

yi1. Pycckad 65,
oduc 201




nexaopb

TexHonorum ycmnexa
MeHelKepa

cemMurnap-mpeHune

Payn E.10O.,
r. BmaguBoctok

CGMI/IHap-TpeHI/IHF B KOHHGHTpHpOBaHHOﬁ (l)OpMe Ja€T OCHOBHBIC 3HAaHUA H

YMEHHUS pPYKOBOAMTENA. 3a § JIeT OTIWYHO 3apeKOMEHIOBal  ceOsl.
PekoMeHnoBaH B KayecTBe 0a30BOro Kypca Ui BCEX, HMEIONIMX B
MOTMUHEHUN COTPYTHHKOB.

He ymeTh MeHeI:Kepy TOT0, 4TO JaeTcs B 3ToM Tpennnre, HEJIb351!

r. BmaguBocTok,
yi1. Pycckas 65,
oduc 201

Komannoo0pa3oBanue
aBrycT KopnoparusHnsbie Payn E.10., AKTHBHBIE MEPONIPUATHUS HA Bble3/le IOMOT'YT PEIINTh OU3HEC-3a1a4H: r. Bnagusocrok
KOMAaH/1000pa3yomme Kposnuna /1.E., MOTHBaLMA IIEPCOHANIA, CO3[JaHUE CINIOYEHHON KOMAH/bI
NMPOrpamMMel r. BraguBoctok €IMHOMBILIICHHUKOB, BBISIBJICHHE JINAECPOB B KOJUICKTHBE, TOIYOK AJIS
KpEaTHBHOIO IIPOEKTA, IIPa3THOBAHME KOPIIOPATUBHOIO MPa3AHUKA 1 MHOTHE
npyrue. KOMAHJIA: TexHoJiornu ycnexa
DOPUCTANJI: BbIe31HOI KOPIIOPATHB
Ynpasienue po3Hunen
OKTSIOpb YnpasJienne po3HUYHBIM ABTOp B mporpamme: MeHeKMEHT yNpaBieHHs OHM3HeC-TIpollecCaMu MarasuHa; | T. BiaaguBocTok
MarasuHoM YTOYHSIETCA OddextuBHOE ymnpaBneHHE. ACCOPTHMEHTHasl MOJMTUKA: ONTHMHU3ALMS
Cemunap-npaxmuxym 0as ACCOPTUMEHTA 10 NPHHLMIAM KaTerOpMHHOTO MeHelkMeHTa; OnepaTHBHOE
PyKogoOumenetl Ma2a3uHos yIpaBJICHUE TOBAPHBIMHU Kareropusmu; AHanu3 >(p(OEKTHBHOCTH TOPIoOBOi
JIESITeIbHOCTH M YIPABJICHHUSI aCCOPTUMEHTOM.
Yunpasienue GpuHaHCAMH
AynuTtopusi: COOCTBEHHHUKH OHM3Heca, TOIN-MeHeMKepbl, (uHaHCOBbIE | I'. BiraguBocTok
HOSIOPb Brom:keTrupoBanne u Mapkuues U.B., TUPEKTOPA, a TAK:Ke HHAUBHUAYAJIbHBIE NPEeANPHHAMATEJIH.
ynpaBieHYeCKHH y4éT r. Mocksa Kypc paspaboran Ha ocHoBe 15-jIeTHeil NMpPaKTHKHM aBTOpa B KauyecTBe

NpaKmuKym

pyxoBoautens ciryx0s1 1T, puHaHCcOBOTO MUpEKTOpa, Ka3Havyes!, THPEKTOpa 1Mo
mpojakaM, CHELHAIMCTa [0 LeHHbIM OymaraM, VICHONHUTENBHOTO W
I'enepasnibHOrO AMpeKTOpa XOJNJAWHTA, a Takke — KOHCYJIbTaHTA IIO
YIIPaBICHHUIO U (PHAHCAM.

Kpome toro, B Kypc BomUIa NpPaKTHKA ABAAUATH € JUIIHUM KOMIAHUI, B
KOTOPBIX aBTOp TIOMOraj CTaBUTh OrwjpkerupoBaHue. OT  TOProBiu
WTPYIIKAMH — JI0 MTPOM3BOACTBA MPOIYKTOB MUTaHUA. OT TPAHCTIIOPTHBIX — JI0
TOPHOAOOBIBAIOMINX. UWCIEHHOCTBIO OT TIIATH 4YeJOBEK 10 12 THICSY
COTPYJHHKOB.

YBaxkaemsble kosuteru! I1o kaxxaoMy 3asBICHHOMY MEPOIPUATHIO TOTOBBI MPEIOCTABUTH MOJIHYIO JOMOJHUTENbHYIO HH(OpMAIHIO. 3BOHUTE B

HaIu O(UCHL:




- Bo BrmaguBoctoke (423) 234-57-55, 234-60-21, 234-60-48, 232-91-22
bynem paabl cnoco0CTBOBATH yclexy Baiiero ou3xeca!



